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Cdr Scott Rathkamp, SN-IN 

From the Commander 

Weather woes, new apps and more musings from the bridge 

Continued on Page 4 

Ahoy me mateys. Last month I opened 
with the comment that we’re in our 

typical Summer weath-
er pattern now. We 
survived the late June 
early July monsoon 
season. Enough rain 
water to raise the wa-
ter table right to the 
surface – we could 

breed mosquitoes in our front yard – 
and get a good hatch before it drains 
off.  

Now here it is mid-August and it is still 
raining! We get 85⁰ at sunrise, 91⁰ by 
noon, a frog strangling gulley washing T-
storm at 2PM which drops the temp 

back to 90⁰ and sends the Humidity to 
100% until sunset. As before, I hope 
you’re staying AC’d.  

No regular meetings until September 
so I don’t have any pictures to share 
with you, but, I do need to update you 
on the location of our Fall Rendezvous, 
it has changed slightly.  

For our Fall Rendezvous we are going 
to get out of the West Pensacola rut 
and set sail for Gulf Breeze. Mark your 
calendars, October 8th at noon we will 
be gathering at the Gulf Islands Nation-
al Seashore, Naval Live Oaks Recrea-
tion Area, Bayside Pavilion (@Youth 
Campground). The entrance is about 2 
miles past the Gulf Breeze High School 

on the North side of Route 98/30 just 
West of the GINS Main Office driveway. 

We will grill hamburgers and brats and 
if you have a picnic dish or desert to 

Continued on page 5 

D/Lt/C Ron Swope, SN-IN 

If you want to know how our organi-
zation operates, look in the Opera-
tions Manual.  Now, let’s be honest.  

It doesn’t exactly read 
like a John Grisham nov-
el, although at about 
300 pages, it’s as 
lengthy.  It’s a reference 
document with 9 chap-

ters, 11 appendices and an index. 
Chapter numbers go to 15, but there 
are presently no chapters 2 or 6-10.  
In addition, there are 6 standalone 
manuals; Secretary’s Manual, Treas-

urer’s Manual, Membership Manu-
al, Squadron Support and Develop-
ment Manual, Public Relations 
Officer’s Log and Historian’s Manu-
al.  Each of these manuals provide 
detailed guidance for members 
filling specific roles in their squad-
ron.  It supplements the “Bylaws of 
the United States Power Squad-
rons®” which was last updated 4 
September 2021. 

As stated in the preface, this man-

ual “...contains detailed guidelines 
and information for all members of 
USPS.  Actions and policies adopted 
by the Board of Directors and rati-
fied by an Annual Meeting are in-
cluded”.  The first chapter is a great 
history of USPS starting even before 
we had our beginning as a division 
within the Boston Yacht Club.  From 
there it takes us forward through 
our birth as an independent organi-
zation in 1914.  It discusses the 
many changes that have taken place 
over the years and our connection 
to several U.S. presidents and our 

Confused about how we operate? This will help 
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The Lazy Log is the official publication of the Pensacola 

Sail and Power Squadron, Inc. It is published monthly and 

details the activities of the squadron.  

The Pensacola Sail and Power Squadron is a private non-

profit fraternal organization dedicated to “Safe Boating 

through Education.” We restrict membership to no one 

requesting only that members express an interest in 

sharing our charter and learning the principals and prac-

tice of safe boating through education.  

We hold regular business meeting 

and social events during the calen-

dar year. Membership information 

may be obtained by visiting our 

website at … www.psps.me … or by 

contacting either the Commander or 

Secretary.  

Safe Boating is no Accident -- Come for the Boating Ed-

ucation … Stay for the Friendship

Commander – Cdr Scott Rathkamp, SN-IN  

850-776-9736 … cdrpsps@currently.com 

Executive Officer – office vacant at this time 

Educational Officer –Lt/C John C. von Senden, AP 

850-361-4294 … john@southerngirl.net 

Administrative Officer – Lt/C Steve Nauman, P 

rsnauman@hotmail.com 

Secretary – Lt/C Tod Shuls, JN-IN, 

tod.shuls@gmail.com 

Treasurer – P/V/C Harry Hebb, SN 

850.492.6477 … harry@hebb.me 

Lazy Log Editor - Lt/C Becky Babineaux, S 

901-482-6726 … rmbabs@bellsouth.net 

Past Commander – P/C Charles Fosha, Jr., AP-IN 

850.384.8264… cfosha@gmail.com 

Executive Committee At-Large 

D/Lt/C Ron Swope, SN-IN 

seopsps@gmail.com 

Officers and staff 

The Lazy Log 

Our website is available to assist you in answering questions about us and what we stand 

for. Just go to www.psps.me — it lists all the officers of the squadron, the most recent 

details of our meetings and rendezvous,, a complete listing of our educational program, 

our Vessel Safety Check program and many of the other activities we are involved in. 

Please feel free to peruse our site whenever you wish. If you don’t find what you are look-

ing for, send an email to one of our officers or staff members. We will make every effort 

to answer your questions in as timely a manner as possible.

Got a question? Need information? Contact us 
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We go through life doing and doing 
for others and often don’t even get a 
thank you for going out of our way to 

help. I know, I 
know, perhaps 
we should just 
be grateful we 
can help others; 
but still a sincere 
“Thank You” 
would be nice 
every so often. It 
is the same in 
our squadron. 

We often give of our time and effort 
to make our squadron, district and 
sometimes our national organi-
zation better. Well I want you 
to know there is a great big 
thank you awaiting those that 
contribute to our organization. 
It is called a Merit Mark. 

A merit mark is awarded by the 
chief commander to members 
who contribute substantial personal 
effort in furthering the interest, pro-
grams and objectives of USPS, its dis-
tricts and squadrons. It is a coveted 
award; and is by and large the only 
official recognition members receive 
for their efforts. Recommendations 
for merit marks are made by squad-
ron, district, rear and vice command-
ers to the chief commander. Active 
and apprentice members may also be 
recommended. 

Each squadron, district or committee 
chair should appoint a Merit Mark 
Chairman. The Chair maintains a list 
during the year of those members 
who have performed significant work, 
the nature of the work and the hours 
expended. This data is entered into a 
database maintained by the chair 
and/or commander. In October, the 
merit mark chair or commander for-

P/V/C Harry Hebb, SN 

wards it for review before 15 No-
vember. A commander may not 
recommend himself/herself for a 
merit mark. 

The forwarded recommendations 
are reviewed by an Area Monitor, 
a person who has extensive experi-
ence in the functions and process-
es of the organization. The moni-
tor then either forwards 
(approves) or returns 
(disapproved) the recommenda-
tions. The approved recommenda-
tions are then forwarded to the 
chief commander who will provide 

his/her approval; the returns are 
sent to the squadron/district com-
mander for further input. The area 
monitor can be very helpful and 
will be glad to answer any ques-
tions. 

A data element titled “Valuable 
Service Performed” is for any and 
all other services performed such 
as: 1) Office held - a brief descrip-
tion of actual work done by the 
officer; 2) Committee chair - num-
ber of meetings chaired, results of 
meetings, et cetera; 3) Committee 
member - how many committee 
meetings attended, work per-
formed on activities; 4) Committee 
meetings - number attended re-
ports given; 5) District Meetings, 
only if attending as a delegate or 
participating in a workshop or 
seminar; 6) Governing Board, only 

if attending as a surrogate for the 
commander or participating in an 
activity such as exhibiting a teaching 
aid. It is important to substantiate 
actual work performed and not just a 
job title. 

The Area Monitor will review the 
recommendations to ascertain if 
they meet the “substantial personal 
effort” requirement. If the Area 
Monitor does not believe the re-
quirement is met, the recommenda-
tion will be deleted; the commander 
may and should resubmit any recom-
mendations deleted by the Area 
Monitor giving all additional infor-
mation requested by the Area Mon-
itor. Generally, at least 10 to 12 
hours of substantiated work is re-
quired to receive approval. 

SO WHAT … well if you stick around 
long enough, say 25 years and get 
25 merit marks, you become a Life 

Member and don’t have to pay 
membership dues. Many like to 
know they get a warm fuzzy from the 
Chief Commander for their efforts 
during the year. There are three life 
members in the Pensacola Squadron 
and a few that are very close to qual-
ifying. But at any rate, it is nice to 
know that the chief commander ap-
preciates your contribution during 
the year and so recognizes it. 

The deadline for submission to the 
Area Monitor is 01 November but 
you should start collating your con-
tribution and submit it to our Merit 
Mark Chairperson, Nancy Rathkamp, 
by 01 October. Her email address is 
in our squadron roster which can be 
located at roster.psps.me. Chapter 
16 of the Operations Manual de-
scribes in more specific details the 
entire merit mark process. 

A merit mark is awarded by the chief com-

mander to members who contribute sub-

stantial personal effort in furthering the 

interest, programs and objectives of USPS, 

its districts and squadrons.  

What are Merit Marks? 
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Continued from Page 1 Operation manual 
role in two world wars.  It’s pretty 
interesting reading.   

Chapter 3 covers the national level.  
There you will find the makeup and 
duties of the governing board, that’s 
the representatives from all the 
squadrons and districts as well as 
national officers that vote at the na-
tional meetings.  It also covers the 
makeup and duties of the board of 
directors who function at the nation-
al level somewhat like the executive 
committee does at the squadron 
level.  This chapter goes on to give 
the titles and duties of all the various 
officers and committees at the na-
tional level, from the chief com-
mander on down.  There are a lot of 
them and it is easy to see why the 
various committee chairs are always 
asking for volunteers to help at the 
national level.  Chapter 4 covers the 
same material at the district level.  It 
is important to understand that not 
all districts fill all the offices and 
committees listed.  Larger, more ac-
tive districts may include most or all, 
while smaller districts may be much 
more limited.  Chapter 5 gets to the 
squadron level.  It lists the many 

offices and committees and their 
duties that a squadron may have.  
Again, this depends greatly on the 
squadron.  The national chapter 
was updated in April of this year 
while the district and squadron 
chapters, just this August.  The five 
remaining chapters cover miscella-
neous topics like merit marks, 
meetings and ceremonies, and a 
very important one on the for-
mation and dissolution of squad-
rons and districts.   

The 11 appendices cover a range of 
subjects.  Appendix A gives help on 
using the manual.  That, along with 
the index, Appendix X, can save you 
a lot of time when you’re trying to 
research a particular topic.   Appen-
dix G lists a number of USPS poli-
cies pertaining to such things as 
safeguarding vessel safety check 
information, lobbying, how our 
money will be invested, conflict of 
interest, etc.  Appendix C is a list of 
the many national awards availa-
ble.  There are also links to 3 
standalone manuals, Nominating 
Committee Manual and District and 
Squadron Job Descriptions. 

Obviously, the ops manual is not 
something you’re going to want to sit 
down and read cover to cover.  How-
ever, the 20 pages in the chapter on 
history does warrant a read straight 
through.  The rest of it is great for 
learning the ins and outs of our or-
ganization at every level.  As a mem-
ber there are several ways you can 
find it.  One is to go to www.usps.org  
and click on 

member log in with your member 
number and PIN.  On the drop down 
menus at the top of the page click on 
“Site Index” and then “Operations 
Manual”.  Put your cursor on Opera-
tions Manual and you will get a 
download button.  Click on that and 
you will get a screen that will allow 
you to view, save or print any sec-
tions of the manual or the entire 298 
pages.   

One more thing.  This document is 
based on the national bylaws and 
policies of the various departments 
within the organization.  Therefore, it 
is subject to review and change.  Al-
ways check the operations manual 
website for the latest updates. 

Send pictures of you and your boat 

and we’ll feature them in The Lazy 

Log!  Include the name and a little 

info and send to 

rmbabs@bellsouth.net 

Proud of your boat? Then tell us about it! 

http://www.usps.org
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From the Bridge 
Continued from page 1 

share please bring it along. BYO liquid 
refreshments. We won’t have a dona-
tion jar. If you have a friend that is in-
terested in boating, bring them with 
you. If you are coming by boat you can 
pull up on the beach at 30⁰ 22.171’ N / 
87⁰ 8.563’ W. As you know, we hold our 
regular meetings each month (Sept thru 
Jun) at the Island Cove Marina, and 
after a meal we enjoy a short program. 
We are always looking for these short 
programs. If you or someone you know 
has a nautical flavored story to tell, 
please let us know. I will volunteer to 
help anyone who has a story to tell and 
some pictures to show to put together a 
20 to 40 minute PowerPoint show. 
We’ve had a few of these shows recent-
ly and they always go over well. When-
ever we meet, I wander around and 
sample the conversations going on. I 
assure you, some of the stories I hear 
would make a great presentation! Like I 
said last month, you know who you are 
– call me. 

OK, now for our short ‘back in the days 
of sail’ story. Many of the things we 
keep and use on our boats go way back. 
Here’s one that takes us back to 1850s, 
the Binocular. We all know that the 
Telescope goes all the way back to Gali-
leo, and we’ve all seen the movies 
where the pirate captain lifts his tele-
scope and spots his next prey off in the 
distance. But it took centuries for some-
one to take two telescopes, fasten them 
together an eye’s width 
apart, and look through 
both eyes simultane-
ously. Voila, twice the 
resolution, double the 
brightness, and 3-D to 
boot – the binocular is 
born. 

 In 1854, the Italian optician Ignazio 
Porro create the Porro Prism, a double 
reflecting prism. This prism allowed the 
image, which would normally be seen 
upside down in a telescope, to flip back 
up and correct left to right. This binocu-
lar was commercially developed and 
released by Carl Zeiss in 1894. The Por-
ro Prism was replaced by the Roof Prism 
in 1897 which greatly improved the 

image quality and depth of field.  

   

(ßPorro / Roof ->)  

After several other improvements in 
focusing mechanisms it was re-
patented by Carl Zeiss in 1907. 

 By the 1970’s the binocular had gone 
waterproof. The tubes were sealed with 
rubber O-rings in the focusing tubes 
and filling the tubes with inert gas 
(nitrogen), the binoculars were fog free, 
waterproof and armored externally 
with rubber. Today you can buy very 
good quality marine binocs, complete 
with a built 
in compass 
for navi-
gating with 
bearings for 
a moderate 
price – a val-
ue exceeding 
the best bin-
ocs of just a few decades ago. 

OK, that’s enough musing about days 
long gone by. Let’s continue our look at 
useful nautical software and apps for 
your smartphone and laptop. Last 
month I showed you The Anchor Drift 
app. The purpose of an anchor app is to 
tell you that you are dragging your an-
chor. This month let’s look at an app 
called Marinus Lite: 

As you can see on the opening screen it 
helps you identify and learn all about 

the ColReg rules and more, including: 
flags, meteorology, sounds, lights, 
shapes, maneuvers, Morse code, buoys, 
radio, and the ColRegs. Under the 
‘Meteo’ tab you can find the cloud types 
and the Beaufort Scale. The ColReg tab 
includes all 37 operating rules, the ex-
emptions and the annexes. The Lite ver-
sion gives you a summary level of infor-
mation. There is a $$ version if you want 
all the extras, but you do get a lot of info 
for $0.00. Check it out. 

Next month we’ll review another app 
that you may find useful in your boating 
activities. 

Our next general meeting is planned for 
Tues, 13 Sept, at 5:30PM, at Island Cove 
Marina, 806 Lakewood Rd, Pensacola. 
We will start at 5:30 for a half hour of 
socializing, followed by a short meeting 
and dinner. Pizzas and tea will be provid-
ed, and we will have a contribution jar to 
help cover the costs. Feel free to bring 
your favorite beverage. After dinner, 
John von Senden and Kyrah Drasheff will 
give an interesting presentation about 
their recent sailing cruise in the British 
Virgin Islands.  

 Until then, enjoy the Summer boating 
with family and friends. Stay safe and 
cool. 


