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The Commander
Looking back at 
USPS history

Executive Officer
Spring: boaters thoughts 
turn to vessel safety

Cdr Todd Larson, AP Lt/C Mike Curci, AP-IN 

(Continued on Page 3)(Continued on Page 3)

Good morning to all!  Or whenever you get around to 
reading this month’s article.  I struggle each and every 
month to come up with an appropriate topic that may 
interest our squadron’s members.  After some soul search-
ing, I have landed on Marine Communications.  So folks 

hang onto hand held or portable radios 
and we’ll hopefully both entertain and 
inform you!
In this installment I will be covering sev-
eral aspects of Marine Communications 
from history to the latest trends focusing 
primarily on VHF (Very High Frequency) 
systems, or those we most often see 

aboard our boats.
Although we all learned that Marconi invented the radio, 
that notion was later changed by the Supreme Court. A 
patent battle between Tesla and Marconi went on for 
years. Marconi died in 1937. Tesla died in 1943 and six 
months after his death the US Supreme Court ruled that 
all of Marconi’s radio patents were invalid and awarded 
the patents for radio to Tesla. ... Few actually know of 
Tesla’s radio inventions.  Now you do.  But even before the 
radio, how did mariners com-
municate?  Simply by voice 
(coming along side) or by 
hoisting signal flags.  In fact, 
the first use of a radio for an 
emergency was………wait on 
this…….The TITANIC! 
Here is an example of the use 
of signal flags from Admiral Nelson’s ship. I cannot deci-
pher the flags into the message, but trust that it says what 

The Annual Meeting held in Orlando last month was 
my first National conference I have attended and I am 
so glad I did as it was time well spent. I am now more 

knowledgeable and have a better un-
derstanding of the inner workings and 
structure at the National level. There 
were so many meetings and seminars 
it took some strategic scheduling to 
attend as many as possible.
My first meeting Thursday morning 
was the Administrative Department 

meeting and soon after I entered the room I was asked to 
speak on our membership growth and how we were able 
to achieve such success. (Apparently the scuttlebutt at 
the national level is the remarkable membership growth 
of the Pensacola squadron). Almost every seminar or 
meeting I attended, membership growth was at the fore-
front of the discussions along with “how do we stop the 
bleeding”. USPS membership is down to almost 24K as of 
the last count and 58% of new members leave after 1 to 
2 years. A related hot topic was marketing and the new 
“America’s Boating Club.” It was my understanding the 
USPS logo would be totally replaced with the new ABC 
logo by December 2019.
Next was a luncheon for District/Squadron Commanders 
and Executive Officers. Great discussion on education 
courses at my table with Commanders from Washington 
State and New York. I found it interesting that we all have 
pretty much the same concerns from coast to coast.
One of the more interesting meetings I attended and one 
I deliberately choose was the Safety Committee meeting. 
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The Lazy Log is the official publication of the Pensacola 
Sail and Power Squadron, Inc. It is published monthly 
and details the activities of the squadron. 
The Pensacola Sail and Power Squadron is a private non-
profit fraternal organization dedicated to “Safe Boating 
through Education.” We restrict membership to no one 
requesting only that members express an interest in 
sharing our charter and learning the principals and prac-
tice of safe boating through education. 

We hold regular business meeting 
and social events during the calendar 
year. Membership information may 
be obtained by visiting our website at 
… www.psps.me … or by contacting 
either the Commander or Secretary. 
Safe Boating is no Accident -- Come for the Boating 
Education … Stay for the Friendssm

The Lazy Log

Officers and Staff
Commander – Cdr Todd Larson, AP 
850.497.0358 … xnaveng@cox.net

Executive Officer – Lt/C Mike Curci, AP-IN 
850.607.2402 ... mikecurci@gmail.com

Educational Officer – Lt/C Scott Rathkamp, SN-IN 
850-776-9736 … seopsps@cox.net

Administrative Officer – Lt/C Chuck Blair, AP  
813-73106327 ... blairchuck@hotmail.com

Secretary – Lt/C Becky Babineaux 
901-482-6726 … rmbabs@cox.net

Treasurer – Lt/C Harry Hebb, SN 
850.492.6477 … harry@hebb.me

Lazy Log Editor - Becky Babineaux 
901-482-6726 … rmbabs@cox.net

Past Commander – P/C Rod Powell, AP 
850-637-1876 … 

Executive Committee
Lt Mike Babineaux 
901-413-8893 … fmbabs@cox.net

Lt David Blyth, S 
 850-221-5614 … dbx@freedom408.com

Lt Lyda Brand, S 
850-736-6973 … lydab@sbcglobal.net

Got a question? Need information? Contact us!
Our website is available to assist you in answering
questions about us and what we stand for.
The URL is www.psps.me. As well, it lists
all the officers of the squadron, the most recent
details of our meetings and rendezvous,, a com-
plete listing of our educational program, our Vessel
Safety Check program and many of the other activi-
ties we are involved in. 

Please feel free to peruse our 
site whenever you wish. If you 
don’t find what you are looking 
for, send an email to one of our 
officers or staff members. We 
will make every effort to answer 
your questions in as timely a 
manner as possible.

Ruth Dunnavant April 16
James Mattern April 23
Lillia Berry April 25

George Lambert April 29
Kathleen Savage April 30

April Birthdays
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The Commander----------------------------------------------------------------------------------------------------continued from page 1

Advanced Coastal Navigator Third Level of BOC
D/Lt/C Ron Swope, SN

District Educational Officer

For the past two issues I’ve been discussing Boat Opera-
tor Certification (BOC).  First at the introductory or Inland 

Navigator (IN) level and then last 
month at the Coastal Navigator (CN) 
level.  Both of these levels involve 
completing courses and seminars 
and demonstrating skills both on-
the-water and off.  I also said you 
had to be certified at a lower level 
before you could be certified at a 
higher level.  I said that you could 
work on courses and seminars for 

any level at any time.  In addition, each level requires that 
the candidate purchase a document called a passport.  
This is a hard copy document for recording each of the 
requirements.  The funds collected help defray costs of the 
program including insurance.

The third level in BOC is call Advanced Coastal Navigator or 
ACN.  Courses specific to this level are Advanced Marine 
Navigation formerly Advanced Piloting (after 2005), Cruise 
Planning and Marine Navigation Systems (or the older Ma-
rine Electrical Systems Module 103).  Seminars required 
are Marine Radar and Emergencies on Board.  The candi-
date must also have a current First Aid Certification from 

either the American Red Cross or the American Heart As-
sociation.  Although not required at this level, candidates 
are encouraged to also get the CPR/AED certification.

The on-the-water skill is referred to as Advanced Naviga-
tion or ADN.  It is based on the skills taught in the 2011 
version of the Advanced Piloting book and is very much 
like any printing since 2005.  It uses a GPS as the primary 
navigation tool and then traditional tools (paper chart, 
plotter, dividers, etc.) as a backup.  It also includes operat-
ing in conditions of reduced visibility or at night.  There is 
also a Man Overboard drill as part of the exercise.  

In addition, as an exercise in planning, the candidate plans 
a 3 day cruise in home waters.  There are a number of 
requirements listed and it incorporates what was taught 
in the Cruise Planning course.  As you can see, the require-
ments are getting more stringent as the levels increase. 

Right now our SEO is scheduling classes and seminars so 
that Inland Navigator requirements can be met this year.  I 
am the BOC Training Chair for the squadron so if I can be 
of any help give me a call.  Some of this can be a little diffi-
cult to get from a quick reading in the Lazy Log.  If you are 
interested and want to get started or just have questions, 
give me a call at 850-516-1259 and we can talk about it.

 
At the Pensacola Sail and 

Power Squadron,  
comaraderie doesn’t  
stop at the dock!

Our squadron has had issues with the Vessel Safety Check 
Qualification Exam in the pass and I felt it needed to be 
addressed. It turned out to be a very quick response with 
“we will take it for action and get it corrected”. I cornered 
the Chairperson in charge of the program later and had a 
one on one. The problem has existed for a while and it was 
good to have it resolved in such a quick manner.
At the Awards program Thursday evening I accepted on 
behalf of the squadron the 2018 National Membership 
Committee Growth Award, First Place. Our growth of 79% 
resulted in First Place for District 15 as well. I was unaware 
that PSPS would be recognized but certainly not surprised.
Friday was more of the same with membership growth as 
a roundtable topic. Past Chief Commander Louie Ojeda, 
addressed the group and I thought he was right on target 

when he said “it is easier keeping a present member then 
recruiting a new member”. This will be a great discussion 
at the local level and look forward to input and ideas.
Saturday’s business meeting highlighted much of what 
was discussed at the seminars and training. One important 
note that I took away was that USPS is debt free and living 
within its means. The day’s highlight was when our very 
own Harry Hebb, SN was presented with the Meritorious 
Service Award for his service as the Assistant National 
Secretary. Later that afternoon he was pledged as USPS 
National Secretary.
It was a packed full few days and I was honored to repre-
sent Pensacola Sail and Power Squadron and a District 15 
delegate. I returned home with new knowledge and fully 
energized.
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Executive Officer  
continued from page 1

continued on next page

is depicted.
All radios used for communication contain certain basic 
elements.  Shown below are the most simplistic.

In the above example the operator “talks” providing the 
source, it’s added to the type frequency being used (mod-
ulated), transmitted and received and translated (demodu-
lated) into sound or voice at the distant end.  Pretty simple 
but a lot goes into this simple diagram.  Our squadron 
conducts a Marine Communications class that delves into 
this and many other aspects so I recommend taking that 
course to enrich your knowledge.  Lets press on regarding 
marine VHF comms.
What characterizes marine radio communication is that 
one radio transmits on a particular frequency (read chan-
nel) and ANYBODY tuned into that channel will receive 
that signal.  What that really means is that if you issue 
a MAYDAY call, everybody will hear it.  The same thing 
applies when you are trying to call your fishing buddy; 
everybody hears that too!  The exception is when you use 
Digital Selective Calling (DSC).  Stay tuned for a later article 
on DSC; suffice to say now that all marine radios pro-
duced in the last 15 years or so have DSC, allowing comms 
between individual boats rather that everybody.  It’s your 
radios telephone number!
SUMMARY OF THE BASICS
OK, so now what?  I have used some terms that I have not 
yet defined, lets do that now!  Half Duplex- Can either talk 
or listen, not both at the same time.  When you mash (that 
is a technical term for pushing) the Push To Talk button on 
your VFH microphone or handheld radio you are talking or 
transmitting.  Unlike a standard telephone where you can 
talk and listen at the same time, something every married 
couple eventually masters in life.  The real men among us 
just listen!  
So what does the radio spectrum look like?

There you go!  We are talking about the middle of the road 
here.  Just to give it some definition, submarines typically 
use VLF while satellites use the higher end frequencies.  
There are reasons for all of that but not of concern to us 
now.  Suffice to say that the VFH spectrum provides us 
adequate performance (range) without too much compli-
cated equipment for its use.

OK you say what is fixed and hand held mean! 

Lets start that with a picture.
A fixed VHF radio is installed on a boat and uses the boats 
power source, while a hand held is usually battery pow-
ered and is not fixed to the boat.  Shown above are two 
typical radios, a fixed one on the left and a handheld on 
the right.  Accompanying those are two typical antenna 
systems.  Note that a handheld unit has an integrated an-
tenna although they can often be attached to an external 
antenna.
Characteristics of each differ only slightly; each has some 
weatherproofing that allows it to operate in the marine 
environment.  Some handhelds are indeed waterproof and 
can withstand being dunked (limited depth and time) and 
work just fine. 
There are two types of radios, Fixed Mount and Handheld.
Lets take a closer look at the controls on each and see 
what that’s all about.
Take a look at the picture below and follow the arrows to 
each of the radio controls, most are self-explanatory.  One 
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that may need some definition is the squelch knob.  That 
controls the background noise that exists on every chan-
nel.  Rotating the knob clockwise decreases the radios 
sensitivity to this background noise and eliminates that 
hiss you hear on the speaker.  Rotating it just enough to 
stop that noise and your radio is set to go.
New to these new generation radios is the ONE BUTTON 
distress.  On the newer radios, pulling up the protective 
flap and depressing the red button sends a DIGITAL dis-
tress signal on channel 70 to all radios within the range of 
yours.  Once activated and when another radio acknowl-
edges that signal, your radio automatically switches to 
channel 16 for emergency coordination.  Kind of slick how 
it does that but it works.
A handheld radio has the same functionality and looks 
like this. Note that the distress button is on the side of the 

handheld.
Now you can well image 
that the fixed mount has 
higher power given that 
it is connected to the 
ships electrical system 
and puts out about 25 
watts as compared to 
the 4 to 5 watts from the 
handheld.  Both put out 

continued from previous page
Executive Officer  

about 1 watt on the low power setting for close in work 
around marinas etc.
What about licenses?  None are needed in the US but are 
required for traveling abroad and for boats over 20 me-
ters.  Easy to obtain and are required for all who may oper-
ate the radio.  Where can I use the radio?  Easy – on the 
water.  They are prohibited from using on shore; marinas 
have the exception to use theirs.

Practice good radio procedures by knowing the following:
OK!  You are set to go and have fun on the water and 
knowing just a little more about your VHF radio will make 
you a better, and more importantly, a safer boater!
Stay safe and see you later!

A the March meeting, Com-
mander Todd Larson pre-
sented presented certificates 
to Bill Burchett for the VHF/
DSC seminar;  Robert Wilkin-
son and Dave Simon for 
the Vessel Safety Inspector 
Hands-on-Training seminar; 
and James Earl Savage had 
completed the Weather 
course.

A the February meeting, Commander 
Todd Larson pledged and welcomed 
new members Ben Van DerLike and 
Todd Burt  to the Pensacola Power 
and Sail Squadron.

The April General  
Meeting is April 9 at 
the Pensacola Yacht 

Club
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Educational Officer
Back to musing
Lt/C Scott Rathkamp, SN-IN
OK, last month we did the ‘Cruising’, this month lets get back 
to some Nautical Musing.  But wait, before we do that, last 
month I had a quiz in the story for you and I promised you 
an answer.  Remember the photo of the bow of the Carnival 
Freedom showing the foremast?  I said it contained three 

items that were required by the Colregs 
Safety of Life at Sea (SOLAS) rules.  Did you 
get them?  Below is a high resolution pic of 
the foremast.

If you looked real close at the top of the 
mast you could see the back of the foremast 
white light.  This foremast white light along 
with the main mast white light are required 

on ships over 50 meters in 
length. 

 I say the ‘back’ of the light 
because it is a 225° lens 
facing forward.  Below that 
was a large black ‘ball’.  This 
is the day shape that says, 
“I am at anchor”.  Finally, 
near the base, was the ship’s 
bell.  Because the Freedom 
was over 100 meters long, it 
had to have all three sound 
producing devices: a bell, a 
whistle, and a gong.  How 
did you do?  Consider this 
exercise a quick review of 
Seamanship 101.

OK, let’s get Nautically Etymological (words from the sea).  
Two phrases I’m sure you’ve heard but likely didn’t realize 
came from nautical roots are:  Dressed to the Nines, and The 
Whole Nine Yards.  Someone dressed to the nines would be 
wearing all the finery they owned – showing out!  Similarly, 
if you had the whole nine yards, you had it all and it was out 
there for everyone to see.  Both of these phrases trace their 
origin back to the days of the square rigged sailing ships. 

A typical sailing ship in those days was a three masted ship 
called a barque  or clipper.  They were the ‘ships of the line’.  
All of these ships had (at minimum) three sails on each mast.  
The three masts were the Fore mast, the Main mast, and 
the Mizzen mast.  Starting at the bottom, the sails were the 
Mainsail (or Course), the Topsail, and the Gallantsail.  In all, 
nine different sails.  Each sail was attached on top to a hori-
zontal pole attached to the mast.  These were called ‘yards’.  

During naval displays and special events these ships would 
enter the harbor all ship-shape and decked out.  They would 
set a breast line about 4 foot above each yard arm from 
the mast out to the yard lifts.  The sailors would climb up 
and out on each of the 9 yards – standing on the yard and 
holding on to the breast line.  Each yard would have 6 or 8 
sailors arrayed at parade rest facing the Admiral and dig-

nitaries on shore.  The rest of the crew would line the rails.  
This ship was now Dressed to the Nines.  After all the festivi-
ties were done and it was time for the ship to return to sea, 
the crew had to hoist the sails.  Starting with the lower sails 
they would unfurl, set and belay the lower sails: Fore Course, 
Mainsail, and Mizzen Course.  Next the Fore Topsail, Main 
Topsail, and Mizzen Topsail.  

Finally they would climb up and set the Fore Gallantsail, the 
Main Gallantsail, and the Mizzen Gallantsail.  With the bow-
sprit Jib sails set and all nine working sails up, the ship was 
fully powered – it was sailing under The Whole Nine Yards.

One more before we go to the education report.  How about 
the phrase Holy Mackerel!  This is a phrase you may hear 
when someone is amazed at what they see or here.  Where 
does it originate?  This phrase also traces back to 17th cen-
tury England.  During the 1600’s, England was subject to very 
strict Blue Laws – you could not sell fish (or most anything 
else) on Sundays.  Mackerel were a special case however 
because it spoiled very quickly, often in less than a day.  So an 
exception was made for mackerel, it could be sold seven days 
a week, even on Sunday.  Holy Mackerel!

Education Update

As you know, the squadron leadership is encouraging our 
membership to pursue their Inland Navigation skill set and 
certification.  This effort supports our desire as a squadron to 
get more ‘on the water’ oriented in our education and activi-
ties. 

The Education Department is supporting this program with all 
the courses required for your IN certification.  We just com-
pleted the Seamanship class (now called Boat Handling).  This 
class together with the graduates of a previous class gives us 
a pool of 20+ members that are well on their way to the IN 
grade.  

There are two more elective classes on this path: Engine 
Maintenance (EM) and Marine Electrical Systems (MES).   EM 
will start Monday the 25th and run through May 27th.  MES 
begins  Monday June 3rd and will run through July 29th.  There 
are four seminars required for the IN grade: VHF Radio, Basic 
Weather, Charting, and GPS.  The VHF seminar was held last 
Tuesday, Mar 4th.  

The other three will be held on the first Tuesday of Apr, May, 
and Jun.  You can go to the USPS website / Ed Dept / find a 
course and get the details on any of these offerings.  Even 
if you are not working toward your IN grade I encourage all 
boaters to take these seminars.  

For a small investment in time and $’s you can add some 
valuable skills and become a better boater.  The IN grade also 
includes a ‘hands on’ component.  Basic Powerboat Handling 
(BPH) is the on-the-water portion, and Fire Extinguishers (FE) 
is the skill demonstration.  D/Lt/C Ron Swope SN-IN will be 
announcing when these opportunities are scheduled.  Lots of 
educational opportunities coming your way.  Don’t miss out – 
Get Smart, Get Skills, Get Safe!
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Member Survey
The goals of the first member survey of the year were 
to thank members for their commitment to your club 

and communicate the expecta-
tions of members who have not 
been elected to office to your 
ExCom. 45 calls were made that 
represents 54 members and 18 
responses were received that 
represents 23 members. 10 of 
the responses were of “no opin-
ion” and from the rest there were 

no common expectations expressed. Thanks to all of the 
members of America’s Boating Club - Pensacola!

Member Involvement
Thanks to our newest member, Todd Burt, for literally go-
ing the extra mile and completing ABC with the Perdido 
Bay club, way to go!
Thanks to Bill Burchett, Frank Levy, and Dave Simon S 
for passing the vessel examiner’s test. They are valuable 
members of your club’s Vessel Safety Check team!
Thanks to Phyllis Swope JN for making the certificate of 
appreciation for Sharon and Jeff Posner who were kind 
enough to share their expertise in boat maintenance at 
your club’s February meeting. Also, thanks to Phyllis for 
the sweets on the table, so thoughtful!
Thanks to Peggy Neely AP for passing out the boat themed 
valentines, great job!
Thanks to Ben Vanderlike for sharing his stories of piloting 
freighters around the globe. Safe travels to Ben as he ships 
out again in early March. 

Update on Burgee redesigns
Last year I submitted an article to the Lazy Log about 
updating your club burgee. Since that time, your club 
has gained many new members and they may not know 
what is the meaning your club burgee. Please read the 
April 2018 issue of the Lazy Log on Page 5, for the original 
article:
http://www.hebb.me/psps/pdfs/ll_18_04.pdf

Also since last April, I have changed my 
suggestion for updating your club’s burgee 
to the following design:
 The green represents the Emerald Coast 

and the white represents our sugar sands. The design is 
simple; looks the same from port or starboard and even 
up side down.

John von Senden submitted the this de-
sign.

Description:
Precedence and Field: The USPS Ensign is a very recogniz-
able flag with a century of history. The vertical blue and 
white strips are iconic with well derived symbolism. The 
proposed burgee adapts these blue and white strips to 
the burgee format - thereby indicating instantly that this 
is a Squadron of USPS, America’s Boating Club. In the case 
of Pensacola, the five blue stripes signify the five nations 
whose flags have flown over Pensacola. Alternatively, the 
nine strips signify the nine bodies of water around Pensac-
ola. Note the gold band authorized by USPS for Squadrons 
more than 50-years old.
Canton and Device: The Canton (upper hoist corner) is red 
to match the red Canton of the USPS Ensign. The Device 
is a stylized Blue Angels jet ascending windward in blue 
and gold; actually, the reverse of the art on the bottom of 
the nose. This reflects the historical relationship between 
the Blue Angels and Pensacola. The device is abstract 
intentionally to avoid dating the burgee by referencing any 
particular airframe (such as the current F/A-18).
• The proposed burgee is simple, with one device on a 
Canton, and a striped blue and white field.
• The proposed burgee maintains the imagery of the USPS 
Ensign, while referencing the Blue Angels and Pensacola’s 
rich naval history.
• The proposed burgee uses four colors (technically two 
colors and two metals) which contrast well with each 
other.
• The proposed burgee avoids lettering or unnecessarily 
complicated devices.
• The proposed burgee is distinctive. While maintaining 
continuity with the USPS Ensign, it is unique and easily 
recognizable across the bay.
Proportions:
The proportions are based upon the length of the Hoist, 
inside the anniversary band.

Dave Nicholson suggest-
ed the confederate flag 
could look like runways.

Scott Rathkamp sub-
mitted this design.

Lt/C Chuck Blair AP-IN
Administrative Officer

(Continued on next page)
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• The Hoist is 1½ times the Fly; the traditional proportions 
for a burgee (3:2).
• Each stripe is 1/6th the Hoist and the offset to the slant 
is 1/6th the Hoist; this is 1/9th the length of the Fly.
• The Canton is ½ the Hoist, both in length and height.
• The device is in a field of gold ascending with the wind; 
this field is 1/6th the Hoist in width and height decreas-
ing to a point at the upper Fly side of the Canton. The 
gold surrounding the blue is 1/36th the Hoist and the 
blue centered base of the Device is 1/6th away from the 
Bottom-Hoist corner of the Canton. The thickness of the 
blue arrow varies from 1/72nd to 1/36th the Hoist.
• The 50th anniversary gold band is 1/72nd the Hoist
Colors:
• Gold (Or): RGB,255,198,030 PMS=123 – traditionally 
means generosity
• Silver (Argent) or White: RGB,254,254,254 – traditionally 
means peace and sincerity
• Blue (Azure): RGB,000,040,104 PMS=281 – traditionally 
means loyalty and truth

• Red (Gules): RGB,191,010,048 PMS=193 – traditionally 
means fortitude and magnanimity
Bill Wickham suggested not to change the burgee, but to 
change the heraldry to: “The Red, White and Blue rep-
resent the colors of our National Ensign. The five stars 
represent Pensacola, The City of Five Flags. The propellers 
and anchor are symbolic of the boating lifestyle. The gold 
boarder celebrates the fiftieth anniversary of the squadron 
charter.”
Dave Nicholson also expressed concern of the cost of 
making new burgees. Prestige Flag of San Diego, makers of 
your current burgee, said a new design would cost $85 for 
a new setup. They would have to see the new burgee de-
sign for a cost per item. A complicated design would cost 
more than a simple design. Your current burgee would 
cost $35 each with a minimum order of 6. There are price 
breaks of $2-4 each at quantities of 25, 50, and 100.
Last year, your ExCom didn’t move forward with any up-
dates citing members had not been actively asking for an 
update. If you have an idea for a new burgee, please let 
me know. If you want your ExCom to update your club’s 
burgee this year please let us know. 

National now allows squadrons to accept credit cards 
for new member dues payments. Visa, MasterCard, 
Discover, and American Express are all accepted.
National has pro-
vided three-part 
Anniversary Billing 
credit card vouch-
ers for use and no 
credit card infor-
mation is stored 
locally.
As a reminder, club’s dues are:
• Individual Membership: $55.00 (National) + $3.00 

Credit cards now accepted for new member dues

(Continued from previous page)Burgee update 

(District) + $25.00 (Squadron) = $83.00 per year.
• Individual Membership First Year: $83.00 (Dues) + 

$20.00 (One-Time Administration Fee) = $103.00
• Family Membership: $82.50 (National) + $6.00 

(District) + $37.00 (Squadron) = $125.50 per year.
• Family Membership First Year: $125.50 (Dues) + 

$20.00 (One-Time Administration Fee) = $145.50
Graduates of America’s Boating Course who wish to 
join PSPS are given the first 18 months of member-
ship for the first year’s dues. 
For more information about using the credit cards, 
contact Chuck Blair.

 
At the Pensacola Sail and 

Power Squadron,  
comaraderie doesn’t  
stop at the dock!
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Starting with Engine Maintenance I will be conducting 
Operations Training (OT) in 50 minute segments during the 
hour prior to class from 5-6 PM. Normally OT is presented 
in 3 hours with reading assignments from our Bylaws and 

the Operations Manual after the 
training. I find it is much more 
beneficial for members to be at 
least familiar with the readings 
prior to the training to make the 
training more relevant and less 
abstract. I also have added a 
segment on Navigating USPS web 
resources to empower members 

to access information on their own. Thus, the training does 
run a little longer, about 4-5 hours.
OT is open to all members. There is no charge and you do 
not have to be taking the Engine Maintenance course to 
attend. Once a member has completed all of the OT seg-
ments, I will submit their information to national for entry 
in their training record and a completion certificate. The 
training will repeat and I will send reminders to encourage 
all members to get this necessary training.
The Operations Training Program is a management tool 
which offers members the opportunity to learn about the 
workings of USPS, including the relationship among squad-
rons, districts and the national organization. It includes 
insight into squadron education, training, staffing, plan-
ning, conducting a meeting, and USPS protocol/communi-
cations.
The training will in 3 parts:
• Navigating USPS (accessing web recourses)
• Operations Training (emphasizing squadron organiza-

tion)
• Introduction to Leadership Development (knowing 

what to expect and what is expected of you when 
contributing)

To get a head start: practice logging on to the national 
website with your certificate number and PIN. 
You can download the Operations Manual here: (You do 
not have to be logged on to download the Operations 
Manual)
https://www.usps.org/images/secretary/opman/opsman.
pdf
Here are the reading assignments from the Operations 
Manual:
Appendix A ‘Using this Manual’

Chapter 5 – Squadron Organization
Chapter 6 – Squadron Educational Activities
Chapter 7 – Squadron Departments and Committees
Chapter 13 – Uniforms and Insignia
Appendix B – Tailor’s Guide
You don’t have to memorize this information. I want you 
to be exposed to the information before we talk about it. 
It may take several readings and application of the infor-
mation to get a full understanding. It’s normal to take a 
few years to master this information. By knowing where to 
find information about how we should operate as a club 
you are empowered to know how you can help.
The training will in 3 parts:
Navigating USPS (accessing web recourses)
Operations Training (emphasizing squadron organization)
Introduction to Leadership Development (knowing what to 
expect and what is expected of you when contributing)
IOur bylaws are not yet posted on the national site, so I’m 
sending each member who takes the Operations Training a 
scanned copy.
Here is a link to the Model Bylaws: (Should be reviewed 
annually by the Rules Committee to ensure our club’s 
Bylaws are compliant. You do not have to be logged on to 
download the Model Bylaws.)
https://www.usps.org/national/rules/Files/Squadron_
Model_Bylaws_Feb_2018.doc

Operations training to be held before regular classes
Administrative Officer
Lt/C Chuck Blair AP-IN

 Jay Cox, sales 
manager for 
West Marine, 
was the guest 
speaker at our 
March meeting. 
Here Comander 
Todd Larson 
presents Jay with 
a certificate of 
appreciation.


