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The Commander
Looking back at 
USPS history

Executive Officer
Spring: boaters thoughts 
turn to vessel safety

At our February general meeting at PYC many of you 
expressed interest in the informative presentation given 
by our Admin Officer Chuck Blair, AP-IN, on the history and 
operations of USPS at the national and local level.  This 

peaked interest may easily carry over to 
local knowledge and history so I turned 
to Harry Hebb, SN the squadron’s histo-
rian. I found the following local history 
from Harry’s notes and would like to 
share a small portion from his knowl-
edge. 

The Pensacola Squadron was chartered 
in 1958 with 32 members. Since that 

time membership had grown to 63 members and a ladies’ 
auxiliary had been formed with 43 members. 

Meetings were held each month at the Fleet Reserve 
building on the second Wednesday at 7:30 p.m.

Throughout the summer months the Pensacola Squadron 
held cruises throughout its area of operation which ranged 
from Alabama to Panama City with some overnight trips 
to the adjoining squadrons of Fort Walton Beach and 
Fairhope, AL. Today the Districts area of operation is from 
Fort Walton Beach to New Orleans and is known as District 
15.

Under the charter granted, the Pensacola Squadron must 
give one free educational course every year and it must be 
open to the general public. Since I became a member five 
years ago the squadron has taught at least two basic boat-
ing course each year with the squadron only charging for 
the cost of the course material and members/instructors 
donating their time. 

After a member has been admitted to the squadron, he 
may take advance courses in boating which include the 

Cdr Todd Larson, AP Lt/C Mike Curci, AP-IN 

(Continued on Page 4)

Fellow boaters it is that time of the year where our hearts 
and minds turn toward the sea.  The threat of freezing 
weather has since passed and flowers, trees and go figure, 
our lawns are coming alive.  It is this reawakening that in-
evitably makes me get ready for another season of Vessel 
Safety Checks, commonly called herein as VSCs.

First of all, a shout out to our squadron’s 
newest examiners who are about to com-
plete their required vessel checks with a 
qualified examiner.  They are:  Frank Levy, 
Dave Simon, Bill Burchett and Michael 
and Lyda Brant.  Congrats to these folks 
who will further our boating education 
activities.  While the end result of a suc-

cessful exam is the award of the VSC decal, it’s really all 
about boating education.

It never ceases to amaze me to see just how screwed up 
folks can apply their boat numbers.  And it’s not just the 
owners!  I have seen numbers incorrectly placed by boat 
dealers!  Hard to believe but it’s true.  So, what I thought 
to do this month was to go over the VSC requirements 
and the pitfalls with each sec-
tion.

We already talked about the 
numbers, but you should know 
that the numbers must be at 
least 3 inches high, with block 
lettering and in a contrasting 
color to the boat.  Having a 
blue hull with blue letters won’t cut it.  Here in Florida the 
FL tax decal goes on the port side..

Additionally, Letters must be separated from the numbers 
by a space or hyphen equal to the letter width: FL 3717 
ZW or FL-3717-ZW.  Now that isn’t too hard, is it?  Nope!  

(Continued on Page 5)
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The Lazy Log is the official publication of the Pensacola 
Sail and Power Squadron, Inc. It is published monthly 
and details the activities of the squadron. 
The Pensacola Sail and Power Squadron is a private non-
profit fraternal organization dedicated to “Safe Boating 
through Education.” We restrict membership to no one 
requesting only that members express an interest in 
sharing our charter and learning the principals and prac-
tice of safe boating through education. 

We hold regular business meeting 
and social events during the calendar 
year. Membership information may 
be obtained by visiting our website at 
… www.psps.me … or by contacting 
either the Commander or Secretary. 
Safe Boating is no Accident -- Come for the Boating 
Education … Stay for the Friendssm

The Lazy Log

Officers and Staff
Commander – Cdr Todd Larson, AP 
850.497.0358 … xnaveng@cox.net

Executive Officer – Lt/C Mike Curci, AP-IN 
850.607.2402 ... mikecurci@gmail.com

Educational Officer – Lt/C Scott Rathkamp, SN-IN 
850-776-9736 … seopsps@cox.net

Administrative Officer – Lt/C Chuck Blair, AP  
813-73106327 ... blairchuck@hotmail.com

Secretary – Lt/C Becky Babineaux 
901-482-6726 … rmbabs@cox.net

Treasurer – Lt/C Harry Hebb, SN 
850.492.6477 … harry@hebb.me

Lazy Log Editor - Becky Babineaux 
901-482-6726 … rmbabs@cox.net

Past Commander – P/C Rod Powell, AP 
850-637-1876 … 

Executive Committee
Lt Mike Babineaux 
901-413-8893 … fmbabs@cox.net

Lt David Blyth, S 
 850-221-5614 … dbx@freedom408.com

Lt Lyda Brand, S 
850-736-6973 … lydab@sbcglobal.net

Got a question? Need information? Contact us!
Our website is available to assist you in answering
questions about us and what we stand for.
The URL is www.psps.me. As well, it lists
all the officers of the squadron, the most recent
details of our meetings and rendezvous,, a com-
plete listing of our educational program, our Vessel
Safety Check program and many of the other activi-
ties we are involved in. 

Please feel free to peruse our 
site whenever you wish. If you 
don’t find what you are looking 
for, send an email to one of our 
officers or staff members. We 
will make every effort to answer 
your questions in as timely a 
manner as possible.

Ben Vanderlike March 2
Catherine Vogel March 12
Scott Rathkamp March 20

Joe Moffitt March 28
Ruth Teagle March 29

March birthdays
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USPS Meritorious Service Award

Going Nationwide
Harry Hebb named National Secretary
After serving as Assistant National Secretary for two years, V/C 
Harry Hebb, SN moved up to the top spot Saturday, Feb. 23 at the 
USPS Annual Meeting. 
As National Secretary he will be a member of the Board of Direc-
tors and will manage the secretarial department. He will serve on 
the National Bridge and will spend some time traveling to different 
districts around the country officiating at Changes of Watch.  Also 
as National Secretary, V/C Hebb will be a member of the Opera-
tions Manual Committee and will edit the suite manuals published 
by USPS, primarily the Operations Manual.
Harry replaces V/C Howard Yost, SN, who was in the position for 
two years and his term will be for three years.

Lt/C Harry Hebb, SN, and Cdr Todd Larson, AP, with 
C/C Gary Cheney, SN, after Todd accepted the First 
Place award for the Pensacola Sail & Power Squadron in 
recognition of “Outstanding Membership Growth and 
Retention Among all Squadrons” in division two. PSPS 
has seen 79.07 percent growth.

V/C Harry Hebb, SN, receives the Meritorious Service 
award from C/C Gary Cheney for his service as the As-
sistant National Secretary.  The award was presented at 
the USPS Annual Meeting in Orlando

PSPS earns award for squadron growth
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Executive Officer  

But again, you would be surprised at the differences we 
examiners see every day.

Let’s get off the number game and turn to boat registra-
tion or documentation.  It’s not the same thing.  Docu-
mented vessels are normally larger than our recreation 
boats and carry their bone vides permanently displayed on 
an interior structure of the vessel.  

I have seen this number welded onto a steel beam in the 
engine compartment as an example.  For the rest of us, 
our annual state’s registration documentation is what we 
are looking for.  It MUST be up to date; old registration 
paperwork will not work.  

Additionally, the Hull Identification Number (HIN) is in-
cluded.  The HIN is included on the paperwork we submit 
to the USCG database, not the owner’s name.  Now comes 
Personal Flotation Devises, (PFDs).  Inevitably we are asked 
how many do I need and what kind?  Easy to answer:  One 
per person on board and, depending on the size of the 
boat, an additional TYPE 4 Throwable for boats 16 feet 
or longer. Easy Piezy.  But, they must be serviceable and 
include a USCG label normally printed on the PFD or sewn 
into it on a separate label.  Brand new (never been worn) 
PFDs in their plastic wraps again, won’t cut 
it.  They must be readily available. 

New boat owners are notorious for this 
trick.  Easy fix:  OPEN THE BAGS.  DONE.  
For my own boat, I include a length of line 
attached to the TYPE 4 throwable.  Makes 
sense to me to have something I can pull 
on if needed!  So how much should I spend on a PFD?  Ev-
erything depends on the type of boating you do.  I would 
not venture far off-short in a cheap PFD, but that’s just me.  
This is a fine example of a TYPE 5.  Don’t forget to attach a 
whistle to each PFD.  They cost pennies and, at night, may 
save a life.  Maybe even a light! 

OK, now that we have our PFDs in gear, what next?  That 
calls for Visual Distress Signals.  Why 
VDS?  Don’t you want to be seen if your 
boat falters or cannot navigate?  Sure, 
you do.  Again, cheap insurance to save a 
life.  Recently, several manufactures have 
made an electronic distress signal which 
negates carrying those dreaded flares and 
shotgun aerial shells.  Take a look at these 
if you really are a serious boater.  This is 

a Weems and Plath model, but there are others too.  They 
originally cost hundreds, but you can get one for about 
$89 now!  Sweet!

•  They also include a day distress banner for both day and 
nighttime use.  I also have my flares, didn’t throw them 
away when I got this.  More is better in this case.  Now, 
when we inspect a boat for signals, the manufacturer’s 

expiration date governs their acceptance.  All with carry 
an expiration date.  The light shown above?  No expiration 
date.  Don’t forget to install the batteries!

Now comes my favorite topic:  Fire Extinguishers.  Each 
boat, depending on its size, is required to carry fire extin-
guishers.   

Note that the extinguisher must be serviceable and 
include a mounting bracket, not necessarily mounted.  
Which I find weird, but those are the rules.  On my boat, I 
have both a fixed system and portables.  Added insurance.

If your boat has an enclosed engine it must have positive 
ventilation, normally actuated with the BLOWER switch.  
Outboards?  Not required.  Once up to cruising speed, the 
blower can be switched off providing positive airflow is 
present.

A flame arrester is a metal devise attached 
to the top of carbureted engines that, should 
a backfire occur, the resultant flame will not 
escape.  You see these on older gas engines 
not the new ones that are fully fuel injected.  
Go figure, my boat has one.
•  All vessels must have a sound producing device a 
whistle, bell or most commonly a horn that is audible for 
at least ½ mile.  Newer models sometimes include elec-
tronics for fog that sound at appropriate intervals.  That’s 
slick!  I think current regs no longer require a bell.

Navigation lights are a MUST for boats 16 feet or longer.  
They include a red and green light and an all-around 
white anchor light that can independently be lit.  Check 
them at least a couple of times a year.  Remember, if they 
are tough to see, other boaters will have a tough time as 
well.  Consider the newer LED bulbs if 
you have a dead one.  They cost more 
but it might be the last bulb you have 
to replace!

Pollution Placards are required for 
boats 26 feet or longer.  Shown be-
low are a couple of examples:

My pea brain says of a guy has a 
26-foot boat, he can afford the $11 
bucks for all three!

Here comes a messy topic, Marine 
Heads.  Nice to have and nice to 
know the requirements for a lockable 
(needs to be set) Y valve that pre-

vents accidental discharge to sea.  
  This is an excellent example, notice the hole in the 
handle?  That’s for a locking devise, could be a lock or, 
most commonly, a plastic tie-wrap used to bundle wires.  
Cheap, easy to install and remove when needed. 

continued from page 1

continued on next page
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Why do we need NAV rules anyway?  The bays, inlets and 
ocean are BIG areas?  Ya right.  Boats longer than about 
39 feet need to have a copy of the rules.  The first and 
main rule is NEVER have a collision at sea, even if you 
MUST deviate from the established rules, 
DO IT!

Again, for $8.99 a boat owner with a 
39-footer, ought to be able to afford this, 
don’t you agree?

Well boys and girls that about covers the 
main topics I wanted to cover regarding a VSC.  It’s not 
all inclusive and this article omits radios, buckets anchors 
and lines and other discussion items we cover with each 
boat owner we meet but serves to remind us of the 
things we as good boat people should be aware every 
time we launch.  Safe boating and enjoy!

As a footnote, both Frank Levy and Bill Burchett have 
passed their VSC exam and have completed their 5 vessel 
checks and are now fully qualified!  Congratulate them 
when you next see them!

Executive Officer 
continued from previous page

intricate features of Seamanship, Coastal Navigation, 
Engines, Sail, Radio, Weather, Celestial Navigation and 
other courses. Needless to say, since the squadron formed 
these courses have been updated or replaced with today’s 
technology. Today non-members can take advance courses 
at a cost.

Each squadron has its own pennant to easily identify it. 
All the squadrons use the United States Power Squadrons 
ensign with vertical stripes which differs from the yacht-
ing ensign with its horizontal stripes. The Power Squadron 

ensign was approved and authorized by Congress and 
cannot be flown by anyone other than members. 

Pensacola Power Squadron was renamed Pensacola Sail 
and Power Squadron 23 August 2003 and women were 
allowed to be members in 1982.

Still interested?  Many of you remember the “Sweep” 
that was on display at our 2019 Change of Watch.  I 
turned to Harry again for the history of it, stay turned, 
more to follow.

The Commander----------------------------------------------------------------------------------------------------continued from page 1

Last Month I talked about Inland Navigator and the 
requirements to qualify for that designation. Today I’ll 

discuss Coastal Navigator (CN) 
the next level in the Boat Opera-
tor Certification series. Like Inland 
Navigator, CN requires completion 
of specific courses, seminars and 
demonstration of skills.
Courses required are Marine Navi-
gation (formerly Piloting), Weather 

and Marine Communication Systems. Seminars required 
are; Mastering the Rules of the Road, Marine Compass, 
Anchoring and Tides and Current (waived if candidate 
has Advanced Piloting). 

Skill test involves on the water navigation using GPS as 
well as compass, charts and plotting tools. Another skill 
test involves using pyrotechnic distress signals. Although 
not a USPS course, current First Aid certification is a 
requirement. First Aid certification is normally good for 
two years.
Where an Inland Navigator’s on the water skills were 
focused on boat handling, the Coastal Navigator focuses 
more on navigation. 
Skills such as entering waypoints in a GPS and following 
a route are demonstrated. During the test the instructor 
will simulate a GPS failure and the student will continue 
using traditional plotting skills. 
CN is not a long distance cruise, waypoints can be a mile 
apart but the emphasis is on what is taught in the Marine 
Navigation course (formerly Piloting). 
There are also requirements to set the anchor and set 
the anchor alarm on the GPS.
Course Name Changes 
There have been changes to the names of four of our 
advanced grade courses. This has been done to make the 
title more accurately describe the content. 
• Marine Navigation has replaced Piloting 
• Advanced Marine Navigation has replaced Advanced 

Piloting 
• Offshore Navigation has replaced Junior Navigation 
• Celestial Navigation has replaced Navigation 
Seamanship will remain until the current supply of books 
is exhausted., then it will disappear.  Boat Handling which 
is intended to replace seamanship in the near future, 
has been beta tested and is awaiting final approval of 
changes. In spite of course name changes, grades for 
members will remain as they have been, that is; Seaman 
(S), Pilot (P), Advanced Pilot (AP), Junior Navigator (JN) 
and Navigator (N). The course books, at least for the time 
being, will retain the old titles.

Boat Operator Certification Coastal Navigator
D/Lt/C Ron Swope, SN

District Educational Officer
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Educational Officer
Locking through to Gatun Lake

(Continued on next page)

Lt/C Scott Rathkamp, SN-IN
Ahoy Mateys, your SEO and Nautical Muse here with 
something a little different this month. Instead of nautical 
history, how about a little travel-log. 

Last month Lt Nancy Rathkamp S, and I along with fellow 
squadron members Lt Earl Savage, P, and 
Kathy Savage enjoyed a couple of weeks 
on Carnival’s Freedom. We sailed out of 
Galveston TX and visited seven ports of call 
around the Caribbean Sea. 

The highlight of the itinerary was a passage 
through the new locks on the Panama Ca-

nal. The Panama Canal is an awesome engineering project 
that has had a tremendous impact on maritime commerce 
for over 100 years. Ships taking the Panama Canal save 
about 7,900 miles vs traveling around the southern tip of 
South America.

The Panama Canal story starts around 1880 when French 
diplomat Ferdinand de Lesseps, the builder of the Suez 
Canal, was able to raise considerable funds to build a sea 
level canal to connect the Atlantic and Pacific. 

That project ran from 1881 through 1894 and failed be-
cause de Lesseps under estimated both the engineering 
scope and the tropical rainforest with its tropical diseases. 
In 1904, the United States under President Roosevelt 
bought the rights from France, supported a revolt/suc-
cession of Panama from Columbia, and paid Panama $10 
million for the rights to the canal zone. 

The US plan was not a sea level ditch like the Suez, but 
rather a lake and lock system. They would dam up the Cha-
gres River to create what was then the largest man-made 
lake in the world, 87 feet above sea level – Lake Gatun. 

On the north end (Atlantic Ocean) three locks were con-
structed to connect the lake to the Limon Bay and thus the 
Carribean Sea. At the southern end they completed the 
French excavation through the Gaillard/Culebra Cut (312 ft 
down to the 87 ft level), and constructed three locks and 
a small lake (Miraflores) down to sea level at the Pacific. 
In addition to the engineering success, the US also scored 
a major accomplishment in the source identification and 
eradication of Yellow Fever and Malaria in the canal zone. 
During the French effort in the 1800s, venomous snakes, 
yellow fever, malaria and accidents resulted in a death 
rate over 200 workers per month. In 1914 the canal was 
finished, 401 years after the Spanish explorer Vasco de 
Balboa crossed the isthmus by foot and ‘discovered’ the 
Pacific Ocean. The US spent almost $500 million on the 
project – that is about $9 billion today.

Our passage through the locks began about 0700 when we 
passed the COLREGs Demarcation line coming in to Limon 
Bay and we picked up our Pilot. Most major ports in the 

world require large vessels to use a locally licensed Marine 
Pilot when entering and departing the harbor. 

The pilot has knowledge of the local waters and experi-
ence with the handling of large ships. When the pilot is on 
board, the Master of the Vessel will turn over operational 
command to the pilot. However, the Master is still respon-

sible for the safe opera-
tion of his ship and will 
quickly relieve the pilot 
of his duties if he believes 
his vessel is in jeopardy. 
However, in Canada and 
on the Panama Canal the 
pilot takes full responsi-
bility for the operation 
of the vessel. Fig. 1 and 

2 shows the pilot boat approaching the Freedom and 
offloading the Pilot.

The original Gatun Locks 
were 110 feet wide by 
1000 feet long. The maxi-
mum size ships that could 
pass through were called 
‘Panamax’ ships. In 2007 
an expansion project was 
begun to add an addi-
tional set of larger locks to 

accommodate the larger container ships now in operation. 
These locks opened in 2016. The new locks are 180 feet 
wide and 1400 feet long. Our boat, the Carnival Freedom, 
is a ‘Post-Panamax’ vessel, too big for the old locks. We 

transited the newer lock system. 
Fig. 3 shows our arrival at the 
lock entrance about 1730 on a 
foggy morning. 

The weather was not very good 
for picture taking on the way in 
so I’ll show you the lock opera-
tion when we locked out later in 
the day. About an hour later the 
fog lifted as we exited the last 
lock and entered Gatun Lake. We 
saw a number of ships awaiting 
their turn to enter the old locks 

and head to the Atlantic (Fig. 4).

 Once in Gatun Lake, we 
had a couple of hours to 
wait our turn for the return 
transit. While we wait, let’s 
take a little ‘nautical quiz’. 
Look at Fig. 5. We are now 
turned around and facing 
the old locks to the north. 
Note first the sailing ship off in the distance. This boat 
motored right past all the other ships waiting to enter the 
old locks, right into the first lock, and then through. Why? 
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You probably guessed it, military 
priority. This is the square rigged 
frigate Dar Mlodziez, the Polish 
navy’s sailor training tall ship. In 
the center of the picture we can 
see the foremast of the Carnival 
Freedom.  Flying to port is the 
Carnival Line ensign. Also on this 
mast are three items necessary to 
comply with the COLREGs. What 
are they and what does the middle 
one tell you. (Hint: Rule 23, Rule 

20 Annex I, and Rule 33) Give me your answers at the next 
meeting and I’ll give you a shout out in the next Lazy Log.

The weather cleared for the 
trip back out to sea, so I’ll 
use those pics to show the 
process. 

 In preparation for our re-
turn trip through the locks, 
two post-panamax Tractor 
Tugs came out to our ship and lashed on the bow and the 

stern (Fig. 6). These are 
very powerful and maneu-
verable. Each tug has two 
3000HP engines which 
connect to two indepen-
dent Rudder propellers. 
They can move and rotate 
in any directions and have 
a bollard pull rating of 85 

tons. These tugs will pull and center us through the three 
locks. In Fig. 7 we are approaching the first lock. You’ll 
notice that these lock gates are a little different. On the 
old locks the gates swing like 
a door and close at a slight 
V-angle. These lock gates 
are like a giant sliding door, 
33 feet thick, wide enough 
for vehicle traffic to drive 
across. And there are two 
gates at each end of each 
lock for added safety. This also allows two lanes of car traf-
fic to use the gates like a bridge over the canal between 
ship openings. Notice also that another ship is passing 
through the locks ahead of us.

In Fig. 8 we have passed into the first lock and the gates 
are closing behind us. You can 
also see that the ship ahead 
of us has passed ahead one 
more lock and the gates are 
closing behind it. When the 
gates are closed the water 
level in our lock is higher than 
the water in the next lock. 

Valves in the 20 foot diameter water tunnels beneath the 
locks open and the water flows into the next lock. The lev-

el drops in our lock, lowering the ship about 28 feet, and 
rises in the next lock. When the 
levels equalize, the gates open 
(Fig. 9) and we proceed to the 
next lock. Two locks later, the 
water is released out into sea 
level entrance canal. Thus the 
ship is lowered through the 
three locks: 28 feet, 29 feet, 
and finally 30 feet.

Fig. 10 is a look at one of the 
gates as we pass through. It is 
33 feet thick and hollow. In Fig. 
11 you can see that we have one 
more lock 
to transit 
and then it 

is back out to the Bay of Limon and 
the Caribbean Sea. One more picture. 
In addition to a relaxing vacation and 
some ‘nautical experiences’, I did get a 
chance to make some new friends. My 
favorite was Squawk from Cartagena. We got to hang out 
together while the ladies were contributing to the Colum-
bian economy.

Education update
OK, travel-log over, time for the monthly Education De-
partment update. This Spring we have a lot of education 
going on. 

Earlier this week, D/Lt/C Ron Swope SN-IN conducted the 
Hands-On-Training session and the On-The-Water session 
during the week. 

This educational offering dovetails in with the other 
courses and seminars we have on tap this Spring. The 
Seamanship class is currently underway with 8 students. It 
will finish up in mid-March and then on March 25 we will 
start the Engine Maintenance class, Lt/C Chuck Blair AP-IN 
instructing. 

On Tuesday night March 5 Lt/C Mike Curci AP-IN will lead 
the VHF Marine Radio seminar. Then on April 2, for any 
member working towards their IN certification that has 
not taken the full Weather class, John von Senden will 
teach the Basic Weather seminar (equivalence for IN re-
quirements). 

Also pencil in Monday June 3 on your calendar, the starting 
date for Marine Electrical Systems. I will be leading that 
class. A key point for all of these classes – I will be ordering 
the class materials two weeks before the class starts. 

If you want to have a textbook on the first night of class, 
register early! The boating season is coming quickly – get 
trained, be safe, enjoy boating!

(Continued from previous page)
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Club Development - Learning about budgeting
Lt/C Chuck Blair AP-IN

Administrative Officer

Facts:

Pensacola Sail and Power Squadron Bylaws

Executive Committee

• Section 6.7 The Executive Committee, also known as 
the Board of Directors, shall:

• 6.7.6 With the advice of the treasurer, designate 
depositories insured by an agency of the U.S. govern-
ment in which squadron funds shall be kept and ap-
prove the budget for submission to the members.

• United States Power Squadrons Operations Manual 
2019

Chapter 7

SQUADRON DEPARTMENTS AND COM-
MITTEES

7.11 The administrative department of 
the squadron is responsible for func-
tions generally described as internal. It 
is under the supervision of the adminis-
trative officer. The committees currently 

assigned to the administrative department are:

• Membership

• Member involvement

• Boating activities

• Meetings and program

• Operations training

7.16 The Leadership Development Committee (LDCom)

The operations training program is a management tool 
which offers members the opportunity to learn about the 
workings of USPS, including the relationship among squad-
rons, districts and the national organization. It includes 
insight into squadron education, training, staffing, plan-
ning, conducting a meeting, USPS protocol and communi-
cations.

7.26 The auditing committee audits funds and records on 
the basis of the fiscal year established by the bylaws.

Expenditures

L) Obtain a copy of the current budget for expenses and 
any minutes reflecting changes in budget amounts

M) Determine that expenditures are within budget autho-
rizations for account categories

N) Examine supporting documents for any disbursements 
and determine if authorization is correct.

Chapter 11

MEETINGS AND CEREMONIES

11.38 Installation of officers. Officers are installed individu-
ally or in a group, but the most common procedure is a 
separate installation of the commander followed by instal-
lation of all other flag officers as a group.

Installation of assistant department heads (first lieuten-
ants) and executive committee members is optional. 
Appointed officers (lieutenants) are not normally formally 
installed.

11.39 Utility pledge. The following pledge, quite broad in 
character, is used in conjunction with installation generally.

I do solemnly pledge myself that during the term of my 
office I will abide by the bylaws of United States Power 
Squadrons and the bylaws of ________ Squadron (or Dis-
trict ____), that I will follow the procedures contained in 
the Operations Manual; that I will cooperate with national 
and district officers whose duties require them to direct 
and supervise certain aspects of my work; and that I will 
work in harmony with my fellow officers, always remem-
bering that this is a fellowship organization dedicated to 
the advancement of boating and the self education of 
members.

11.41 Squadron commander. A squadron commander is 
pledged individually as follows:

You have been selected by your peers to take command of 
________ Squadron. This selection indicates confidence in 
your ability and integrity, but it also carries with it certain 
obligations. I ask that you make the following pledge, rais-
ing your right hand and repeating after me:

I do solemnly promise that I will serve _________ (Sail 
and) Power Squadron faithfully as commander by always 
keeping in mind the best interests of the organization: that 

(Continued on next page)
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I will conduct our meetings in a dignified, impartial man-
ner, striving to uphold the standards of the squadron, and 
improving them as I see the need and opportunity; that I 
will accept the responsibility, to the best of my ability, of 
seeing that my officers and committee members carry out 
their designate assignments; and, that I will bear in mind 
that it is my responsibility to give careful consideration to 
the desires of the members provided they are not contrary 
to the best interest of our organization and are not in con-
flict with the bylaws of this squadron or of United States 
Power Squadrons.

Appendix E

DISCIPLINARY ACTION

Any member of USPS may be suspended (temporarily 
deprived of membership privileges) from membership, or 
may be expelled from membership or otherwise disci-
plined appropriately for violation of any governing provi-
sion of USPS or for conduct found detrimental or prejudi-
cial to USPS.

• E.1 Violations. Some violations may be:

• 1) Failure to discharge an obligation to USPS;

• 2) Action contrary to USPS Bylaws;

• 3) Misconduct in office;

• 4) Failure to perform duties of an office, elected or  
  appointed;

• 8) Deliberate failure to abide by USPS Pledge.

Opinion: Perhaps there is a lack of understanding in your 
club for the need of a budget for planning and how easy it 
is to setup a budget.

Opinion: A budget is a plan for where/how your funds 
come into your club and where/how your funds are spent. 
A route for boating can be used for many comparisons to 
a budget because a route says where you are going and 
how you are going to safely get there. To setup a route you 
don’t need the expertise of a Licensed Coast Guard Cap-
tain, you only need to know about your boat and where 
you’re boating. Likewise; to setup a budget you don’t need 
to be a Certified Public Account, you only need to know 
how your club is organized and what your club wants to 
do. When budgets are completed every year, a history of 
income and expenses are created that are extremely valu-
able to current/future leaders of your club.

Fact: Your club is organized by departments and commit-
tees.

Opinion: Your club’s budget should also be organized by 

departments and committees. When a budget is setup like 
this, your elected department heads/committee chairs and 
appointed committee chairs will know what resources they 
have to work with to achieve your club’s goals. Rather than 
only relying on the balance of funds at any one time to 
determine if a club activity can happen, a budget ensures 
funds are available anytime a club activity is planned.

Opinion: I can assure each and every member your funds 
are carefully allocated even without a budget. However; 
a budget is a great communication tool to say what your 
club is doing.

Fact: Your bylaws require your ExCom to submit a budget 
to you (the members) for your approval. Once you ap-
prove the proposed budget, your ExCom is then bound by 
your budget on how to allocate your funds.

Fact: Your Auditing Committee is required to use your bud-
get to verify expenses were authorized.

Fact: Should your club’s budget for income or expenses 
need to be changed, your ExCom can propose a budget 
amendment to you (the members) for your approval.

Opinion: Thus, not everything needs to known at the 
beginning of the year. Budget amendments are normal 
and should be proposed as budgeted events pass to reflect 
the actual amounts. This helps keep the rest of the budget 
from relying on income and preparing for expenses that 
will never happen. Use the route you setup for your boat 
for comparison, to stay on course, you steer your route to 
compensate for your calculated set and drift. If your actual 
set and drift is different from your calculated set and drift, 
you make a correction to stay on course and you don’t 
need to be a Licensed Coast Guard Captain to do that.

Fact: Finally, at the end of the year your club’s budget will 
have great details of where/how your funds actually came 
into your club and where/how your funds actually were 
spent.

Opinion: Those details will be used for planning future 
club budgets. Just like on your boat, at the end of your 
route you have an established track of safe water passage 
to be used for future route planning.

Opinion: Here is an example of how a simple Department/
Committee budget for your club could be setup. More 
line items will need to be added as actual activities are 
defined.

Opinion: Hint: Combining income/expenses across depart-
ments/committees for ease of accounting, hides the activi-
ties that create the expenses. Accounting may be easier, 
but accountability will be harder.

(Continued from previous page)


