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The Commander - 
Mentoring + Involvement =  
Retention

Executive Officer
Summer’s on my mind - but  
so is my boat’s ‘to-do list’

Mentoring leads to member involvement, member in-
volvement leads to retention.

Statistics show that squadron retention drops dramatically 
after three years.  Numerous reasons can 
be cited but my question is what are we 
doing to keep new members interested?  
Are new members wandering aimlessly 
trying to stay afloat?  Do we expect new 
members to navigate the alphabet soup 
of the USPS when it comes to titles, 
positions and training?  Are they on their 
own when it comes to surfing the many 

websites.  

What if a life ring was tossed to these new members by 
one of the slightly salty members?  A life ring of direction, 
guidance and knowledge called mentoring.

But mentoring doesn’t have to stop there. What if it con-
tinued into the various roles and Squadron activities and 
groups, such as Vessel Examiners, instructors, committee 
members or even the leadership roles of the Bridge (Ex-
ecutive Committee)? This would be good for the squadron 
because it will bring new ideas, and a fresh perspective 
– and then undoubtedly it would bring a rise in member 
involvement. 

Our new members do not want to sit quietly in the audi-
ence while the rest of us talk about our goals and how 
we’re planning to reach them. If they can’t feel like they’re 
some part of the organization and its future, they will 
quickly be bored and lose interest in PSPS.

Member involvement – getting new members connected 
and engaged - equals retention. And that sounds like a 
win-win situation for all of us.

Cdr Todd Larson, AP

Have you ever had a song or tune stick in your head to the 
point where you start humming or singing alone?  I believe 
we all have had that happen to another or us at one point 
or another.  And today that song is Nate King Cole’s LAZY 
HAZY CRAZY DAYS OF SUMMER.  That song, recorded in 
1963, reminds me of the wonderful days that lies ahead of 

us just, hopefully, right around the corner.  
So why is this song relevant?  Read on and 
I will tell you why it is at least to me, and 
maybe for you as well!
Every year about this time my thoughts 
turn to summer days and boating.  I 
think about my boat and all of the things 
that either needs to be done right away 

or those that can be delayed for a time.  If you haven’t 
figured this out yet, boats are living things.  Things happen 
to them without your knowledge or even permission while 
laid up during the winter or at the dock.  So it happens to 
me that I approach each new boating season with a sys-
tematic approach that limits my surprise upon first launch.
Aside from the routine maintenance (I have had the same 
boat for 34 years) there are things that should be checked 
that are not so obvious but nevertheless, need your at-
tention.  Lets start our tour at the pointy end and move 
backwards.  That’s bow to stern for most of us!  
When was the last time we actually checked our naviga-
tional lights?  I mean really checked them.  Take the bulbs 
out and inspect them for wear (filaments distorted and 
connectors worn).  If they are the old incandescent type, it 
may be time to spring for LED equivalents that last seem-
ingly forever.  Prices for these are dropping every year.  
Steeping your masts is a daunting task, but if your have 
to do it for whatever reason, now would be the time to 

Lt/C Mike Curci, AP-IN 

(Continued on Page 3)
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The Lazy Log is the official publication of the Pensacola 
Sail and Power Squadron, Inc. It is published monthly 
and details the activities of the squadron. 
The Pensacola Sail and Power Squadron is a private non-
profit fraternal organization dedicated to “Safe Boating 
through Education.” We restrict membership to no one 
requesting only that members express an interest in 
sharing our charter and learning the principals and prac-
tice of safe boating through education. 

We hold regular business meeting 
and social events during the calendar 
year. Membership information may 
be obtained by visiting our website at 
… www.psps.me … or by contacting 
either the Commander or Secretary. 
Safe Boating is no Accident -- Come for the Boating 
Education … Stay for the Friendssm

The Lazy Log

Officers and Staff
Commander – Cdr Todd Larson, AP 
850.497.0358 … xnaveng@cox.net

Executive Officer – Lt/C Mike Curci, AP-IN 
850.607.2402 ... mikecurci@gmail.com

Educational Officer – Lt/C Scott Rathkamp, SN-IN 
850-776-9736 … seopsps@cox.net

Administrative Officer – Lt/C Chuck Blair, AP  
813-73106327 ... blairchuck@hotmail.com

Secretary – Lt/C Becky Babineaux 
901-482-6726 … rmbabs@cox.net

Treasurer – Lt/C Harry Hebb, SN 
850.492.6477 … harry@hebb.me

Lazy Log Editor - Becky Babineaux 
901-482-6726 … rmbabs@cox.net

Past Commander – P/C Rod Powell, AP 
850-637-1876 … 

Executive Committee
Lt Mike Babineaux 
901-413-8893 … fmbabs@cox.net

Lt David Blyth, S 
 850-221-5614 … dbx@freedom408.com

Lt Lyda Brand, S 
850-736-6973 … lydab@sbcglobal.net

Got a question? Need information? Contact us!
Our website is available to assist you in answering
questions about us and what we stand for.
The URL is www.psps.me. As well, it lists
all the officers of the squadron, the most recent
details of our meetings and rendezvous,, a com-
plete listing of our educational program, our Vessel
Safety Check program and many of the other activi-
ties we are involved in. 

Please feel free to peruse our 
site whenever you wish. If you 
don’t find what you are looking 
for, send an email to one of our 
officers or staff members. We 
will make every effort to answer 
your questions in as timely a 
manner as possible.

Doug Berry  Feb. 6
Nina Koehler Feb. 10

Gary Freeman Feb. 19
Mike Babineaux Feb. 28

February birthdays
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consider changing out those bulbs.  
Most boats have stainless or aluminum railings meant to 
protect passengers from falling overboard.  They normally 
work well for that purpose yet ever year I need to have a 
screw day?  A what you say?  That’s the day I dedicate to 
checking each and every setscrew that holds the railings 
together and secures them to the boat.  On a smaller boat 
like mine, it takes about an hour; larger boats may take 
all day.  If you encounter a loose screw consider using a 
thread locking solution.  In a pinch, clear nail polish will 
work!
So how do you check your on-board VHF radio?  If you 
have one you might make a radio check call to somebody 
already using the channel you are on.  Or maybe the SEA 
TOW system.  Hear is how it works:
It’s simple to use:
• Automated Radio Check Service uses one of VHF Chan-

nels 24, 25, 26, 27, 28, and 84. Simply tune your radio 
to the proper channel for your community.

• Conduct a radio check as you normally would.
• Upon releasing the mic, the system will replay your 

transmission, letting you hear how you sound.
Just because your VHF radio works is not the end, take a 
look at your antenna and wiring (power and CO-AX) for 
any signs of wear, and replace if necessary.  For our sail-
boat owners, checking this during any mast work is a good 
idea.  If you do have to replace any mast wiring, now is the 
time to run at least one additional wire (either 12 volt or 
co-ax) for future use.  
Now that you think all is well on your boat, not so fast 
Gilligan!  Its time to check your often overlooked house 
or starting batteries.  These are often overlooked because 
today’s batteries are so darn good.  Just checking the 
water level is a good start but checking the connections 
for adequacy (new conductors) and cleanliness, goes a 
long way to ensuring you don’t have to do this while at 
sea!  UGH! Now, if your batteries look this these, its time 
to clean them up and service them!  More on batteries in 
subsequent articles. 
Now that we have taken the time to check our boats and 
believe that all is well, it may be time to check your trailer 
if your boat has one.  I once read that most boats spend 
99% of their time on the trailer as opposed to in the water.  
I believe that to be true and for most boat/trailer owners 
we hook it up and GO!  Not so fast.  Trailers, like boats, 
have a life of their own.  They sit there dutifully cradling 
our pride and joy year after year with just an occasional 
shot of grease for the wheel bearings.  But maybe, just 
maybe this year will be different.  

Just like our boats, starting at the front and working 
toward the back end systematically will go a long way 
to preventing a disaster on the road.  Ever lose a wheel 

while towing?  I did only 
because somebody took 
the time to loosen my lug 
nuts while I was sleep-
ing at a campsite.  We 
all check our wiring and 
connections before we 
head out, right?  But take 
a moment to look at your 

tie downs, your wiring along the trailer, winch system in-
cluding straps and break systems including fluid reservoir.  
This article is certainly not meant to be all-inclusive or a 
comprehensive primer on boat maintenance.  Just to get 
you thinking about it before those lazy-hazy-crazy days of 
summer are upon us.  One of our members has a say-
ing that goes…“Any day out on the water is a good day.”  
Thanks to Chuck Blair we can have that good day by taking 
the time needed to check the little things that can go 
wrong at the worst possible time for “Murphy” is alive and 
well and will sneak up on us.  Its up to you to keep him at 
bay for another year!

Executive Officer  --------------------------------------------------------------------- continued from page 1

A Vessel Safety Check (VSC) seminar was held Jan. 22 
at the Commanders home.  This annual seminar, con-
ducted by Mike Curci, was well-attended by several 
long-time vessel examiners as well as new members 
who want to become examiners and ambassadors.  
Attending were Todd Larson, Bill Burchett, Lyda and 
Mike Brand, Dave Simon, Chuck Blair, Past Com-
mander Rod Powell and Bill Wickham and Frank 
Levy. The two-hour seminar concluded with mem-
bers helping to package forms, handouts and materi-
als for each vessel examination.  

Vessel Safety Check seminar held
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BOC stands for Boat Operator Certification.  It is one of 
several On- the- Water or O-T-W programs promoted by 
USPS.  Here in Pensacola Sail and Power Squadron we 
have focused on two of them, Hands-On and BOC.  Many 

of you are familiar with Hands-On 
as we held two sessions last year, 
and I discussed it here in the Lazy 
Log last month.  Hands-On is a 
training program.  When you go out 
on the water with the instructor 
you are not expected to be able to 
flawlessly perform all of the skills 
involved in Basic Powerboat Han-

dling.  You participate in the classroom, dockside and O-
T-W instruction and are then given credit for the Hands-
On seminar (also referred to as Practical On-the-Water) 
and receive an entry in your training record attesting to 
it.  The entire training takes around 8 hours over a 2 day 
period, depending on the number of people in the boat.
Boat Operator Certification is a certification program 
that has four levels.  The first is Inland Navigator (IN).  
After that comes Coastal Navigator (CN), then Advanced 
Coastal Navigator (ACN) and finally Offshore Navigator 
(ON).  Each level has its own course, seminar and skill re-
quirements.  The time it takes to complete any given level 
will depend on when the required courses and seminars 
are offered and how much effort you want to put into 
it.   While you may work on the requirements for any of 
the levels, you must be certified at a lower level before 
you can be certified at a higher level.  In other words you 
must be certified as an Inland Navigator and work up 
through Coastal Navigator and Advanced Coastal Naviga-
tor if you want to be an Offshore Navigator.
Some of the benefits to Boat Operator Certification:  Cer-
tification fulfills your USPS classroom education; Develops 
your skills and builds confidence; Awards credentials that 
recognize knowledge and skills; May reduce insurance 
rates; First step to becoming an On-the-Water instructor.
The course requirements for IN are: ABC3 (or another 
Basic Boating Course such as Boat Smart or The Squadron 
Boating Course); Seamanship; Engine Maintenance and 
Marine Electrical Systems.  The seminar requirements 
are: Basic Weather and Forecasting; How to Use a Chart; 
Using GPS and VHF/DSC Radio.  Some titles have changed 
over the years but the old titles will still count.  If you 
have completed the Weather course you will get credit for 
the weather seminar and if you have completed Piloting 
you will get credit for Using GPS, if you took it after GPS 

was introduced into the course. The skills required for IN 
include the same O-T-W skills covered under the Hands-On 
training.  The difference being that under IN you are dem-
onstrating that you can accomplish each skill rather than 
receiving instruction from the instructor.  Another required 
skill is Fire Extinguishing.  This will be done on land and 
will be set up as group training for IN candidates.
Candidates need a Passport.  Cost is $51.30 including tax 
and $4 handling fee.  If you order it with another course 
book, the handling fee is included in the cost of that book.  
The Passport cost is a charge from HQ to help defray the 
cost of the program.  Contact our Squadron SEO, Scott 
Rathkamp, to order your passport.  Scott has been work-
ing on a schedule to arrange courses and seminars so that 
people may complete the requirements for IN by the end 
of this summer.  We currently have a Seamanship course 
in session.  An Engine Maintenance Class is scheduled to 
start in late March and a Marine Electrical Systems class 
in June.  These will all be held on Monday evenings.  The 
required seminars will be held on Tuesday evenings so as 
not to interfere with ABC3 classes or Squadron General 
Meetings.
The O-T-W skills are the same as the Hands-On skills.  It 
does not have to be done as part of a group.  Arrange-
ments can be made for an individual test.  Our squadron 
currently has six certifiers.  Your test can be taken on your 
own boat as long as it meets the program requirements.  
Have your Passport available the day of the test so the 
certifier can sign off on it.
Although I have discussed the Inland Navigator level today.  
Each of the following levels of BOC, Coastal Navigator, 
Advanced Coastal Navigator and Offshore Navigator, have 
their own requirements for courses, seminars and skills.  
Remember, you may take any of the courses and seminars 
in any order except that you must have ABC3 before you 
can take the Hands-On training or the skills test for Basic 
Powerboat Handling.  Please contact me if you have any 
questions about the BOC program.  You can reach me at 
850-516-1259 or seopsps@att.net. 

BOC: what is it and what does it mean?
D/Lt/C Ron Swope, SN

District Educational Officer

 
At the Pensacola Sail and 

Power Squadron,  
comaraderie doesn’t  
stop at the dock!
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Educational Officer
It’s a boat ‘thing’
Lt/C Scott Rathkamp, SN-IN

The history of sailing ships and life at sea give us a rich 
heritage and a distinct vocabulary.  Over the past two years 
I have often mused about many of the words and phrases 
we use today that have their origins in the days of the tall 

ships.  I’ll do some more of that this year, 
but, I want to add to our musings on words 
some musings on ‘things’.  Let’s look at two 
nautical ‘things’ that have an interesting 
history: Bosun’s Pipes and Portholes.
In the early days of sail as the ships got 
larger and the crews more numerous, they 
needed an effective way to communicate 

commands throughout the ship, even when gale winds 
were howling through the rigging.  In the mid 1200s the 
English Royal Navy developed a special whistle which 
remains unchanged today, the Bosun’s Pipe.  This picture 
is a working Bosun’s Pipe based on the original 1870 Acme 
design that you can purchase from Amazon.com. 
 The pipe is held in the palm of your hand and your fin-
gers curl around the buoy (ball end with hole in the top).  
By curling and un-curling your fingers over the hole you 
produce a high note and a low note.  If you open and close 
your curl several times per second you generate a warble.  
And if you vibrate your tongue like rolling an ‘R’ while 
blowing you generate a trill.  The combination of these 
four sounds (high, low, warble & trill) are then used to 
signal commands to the crew.  
The commands begin with the ‘attention’ or ‘general call’, a 
quick low to high.  The ‘Still’ is 8 seconds of high note and 
was used to pipe a Senior Officer aboard.  The crew would 
stand at attention until they heard the ‘Carry On’, one sec-
ond high quick slide to one second low.  
The Officer of the Day was called to the gangway with a 
pipe of four short high pips.  
The ‘Hands to Dinner’ call at 1200 is one of the most 
complicated pipe calls.  It consists of a series of slow rises 
and falls, a warble and fall, and a 
falling trill.  My favorite call is the 
‘Pipe Down’.  It was used in the 
evening around 2200 when it was 
time to cease activities and go to 
silent hours.  It sounded a high trill 
descending to a low trill and ended with a quick rising pip.  
As a youngster I can remember many times when my 
father would stick his head in the room and yell, “Hey, pipe 
down in there!”
OK, now let’s look at portholes.  Doesn’t seem like a big 
deal, round windows in boats, what’s so hard about that?  

The skills and tools needed to cut a big hole in the hull and 
then seal it so well that water didn’t come in was so over-
whelming that boat builders didn’t do it for thousands of 
years.  So what would it take to convince the boat builder 
to start cutting holes in his boats?  
How about war?  In the early days of sailing ‘warships’ 
the biggest weapons were small caliber light weight guns 
mounted on the fore and aft rails.  The way battles were 
fought was to ram the enemy, a boarding party swarms 
on board, and the fighting was hand to hand.  Then they 
invented cannons: big cannons, heavy cannons.  Cannons 
so heavy that if too many were mounted on the upper 
deck the boat became top-heavy and could roll over and 
sink.  You had to move them to the lowest deck possible – 
and because they go BANG, you needed a hole in the boat 
to shoot through.  
The French were among the first to try this in the early 
1500s.  They would cover the hole with a door that could 
be raised to fire the cannon.  The French word for door 
is ‘porte’ and the openings became known as gun ports.  
Over time ports were made for ventilation and light.  Since 
a round hole was stronger and a brass rimmed glass easier 
to seal and less prone to rot, we witness the birth of the 
modern porthole.  Today, most every boat with a cabin will 
have one or more portholes.

What’s happening in Education?
We are off to a strong start this year.  We started a Sea-
manship class on Jan. 7.  By mid March we should have 
eight more folks with the grade of Seaman.  
Add that to the dozen we graduated last year and that 
makes twenty potential Inland Navigators coming down 
the pike.  What do I mean by that?  Well, the Seamanship 
class is the first course on the route to the Inland Navigator 
certification.  
On Feb. 25, D/Lt/C Ron Swope SN-IN will be offering the 
next major step, the Hands-On-Training (On The Water),  
The 25th will be a seminar and the actual on the water will 
be conducted on the mornings of Feb. 26-27 and March 
2.  You will only do one of those dates – in your boat or we 
will put you in a boat.  
Then mark your calendars for two elective courses; Engine 
Maintenance March 25 through May 20, and Marine Elec-
trical Systems June 3 through July 29.  We will be schedul-
ing the first Tuesday of each month beginning in March 
for four 2 hour seminars to support the Inland Navigator 
program: Using GPS, Using VHF/DSC Radio, Basic Weather, 
and How to Use a Chart.  
If you are interested in pursuing the IN certification then 
contact Ron (850-516-1259 / seopsps@att.net) and ask 
him about a Passport.  We have a full schedule of educa-
tion lined up, I look forward to see-
ing all of you in classes this Spring.
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Welcome new members - we’re off to a great start 
Welcome New Members.
Your club is off to a great start this year with two new 

members. Please give them a warm 
welcome. Anne Hargis joined the first 
night of Seamanship class and Todd Burt 
joined at our January dinner meeting.
BOC Presentation
Your BOC Chair and District Educational 
Officer (D/Lt/C Ron Swope SN-IN) gave 

a very informative presentation about all of your member-
ship’s On-The-Water education opportunities. Ron has 
worked tirelessly for over three years to make the BOC 
program a success. It’s one of the big reasons I joined back 
in 2015. Thanks for all you do Ron!
Make the most of your membership and set a personal 
goal to become an Inland Navigator this year. All of the 
required courses and seminars will be offered this year. 
Take them all!
Founders’ Day
Your club was founded 2 February 1914. Your club has 
been around for 105 years! Happy Birthday!
This is a great time to think about the members who came 
before you to make a club for recreational boaters to learn 
about boating safely. They made a great club for you, just 
as you are helping to make a great club for those who 
haven’t joined yet.
Your Pensacola part of the club has been around since 

1958. Please read about the great history of your club put 
together by your historian (R/C Harry Hebb SN). Great job 
Harry!
http://www.hebb.me/psps/docs/psps_history.pdf
Member Involvement
Your Commander (Cdr Todd Larson AP-IN) has challenged 
the entire club to get more members involved in the fun 
activities to make your club a success. One of the easiest 
ways to help with your club’s mission is to become a Vessel 
Examiner. Please contact your XO (Lt/C Mike Curci AP-IN) 
to find out more.
Also, please consider becoming a Certified Instructor. Your 
club has many teaching opportunities, from short seminars 
to full courses and ABC in between. When you think about 
all of personal schedules of all of your club’s instructors, 
every class could use more instructors to help fill in when 
life calls. Please contact your SEO (Lt/C Scott Rathcamp SN-
IN) to find out more. Your club wants YOU!

Lt/C Chuck Blair AP-IN

Administrative Officer

District Educational Officer Ron Swope talked about 
on-the-water training opportunities at the January PSPS 
meeting.

The Commander awarded course completion certificates 
to Trent Burt, Lyda Brand and Dave Simon.

Commander Todd Larson swears in and congratulates new 
member Anne Hargis. Anne, who is taking the Seamanship 
class, made the decision to join after attending one class! 
Welcome to PSPS, Anne!


